
                                                                                                                                    

 

TESTING THE UNEXPRESSED TALENT: MAIN HIGHLIGHTS OF THE PILOT ACTIONS. 

In early 2017, partners of the Unexpressed Talent project have carried out a pilot testing (output 5) 

of the methods and tools developed in the previous period in the framework of the UT model 

(output2).  This is a summary of the final evaluation report, which highlights the main features of the 

pilot action.   

The countries/ organisations involved in the project were chosen also according to the level of 

dropout as one of the main (but not the only) statistical indicators of young people’s uneasiness at 

school and so we expected the pilot experimentation phase and its outcomes to be diverse. This 

proved to be true to some extent, however it cannot be ascribed to the different situations in partner 

countries but more to the different working conditions and organisations in which and by which the 

experimentation phase has been carried out.  

Testing the ALERT TOOL (O2) 

Prior to the implementation of activities, included in the Unexpressed Talent toolkit, all partner 

organizations tested the ALERT TOOL questionnaire (»Animal Quiz«), which was designed in a simple 

and appealing way as a quiz where, as a result, everybody who took the quiz was assigned some 

general characteristics of an animal, for example: a lion, a wolf, a turtle,… This quiz prooved to be an 

efficient way to draw young people's attention to many important issues and aspects of their life at 

school, in their societies and their families. The pilot testing also showed that before taking the quiz, 

participants need a thorough explanation about how the quiz works as well as the possible 

outcomes. According to the evaluation results, most people who took the quiz found it interesting 

and quite simple to take (online version), however we did have some issues that we had not 

foreseen: 

- having to explain certain questions in more detail 

- the results were too similar (too many »LIONS«), so we adapted the final score table 

- the way the results presented was very attractive to the young but lacked depth according to 

some stakeholders (the need to combine with other tools) 

- results should be obtained right after taking the quiz 

Country (Partner Organisation) No. Of Tested (Target) No. Of Tested (Realisation) 

Belgium (CIEP) 20 18 

Croatia (Zaklada za poticanje partnerstva 
i razvoja Civilnog društva) 

20 48 

France (Culture et Liberte) 20 16 

Italy (Forcoop) 20 18 

Portugal (Casa Seis) 20 140 

Slovenia (LUNG) 20 17 

Spain (Comunidad Madrid) 20 29 

Unexpressed Talent Partnership 140 286 

 

In general, the Alert Tool was accepted well and recognized as a helpful addition to some other 

(sometimes less engaging) tools that are already being used by professionals in schools and some other 

organisations. It seems that it could be able to perform its function of helping stakeholders to 

understand the origins of young people's uneasiness and to recognize the alerts of such risks. 



                                                                                                                                    

 
Testing the Unexpressed Talent toolkit (O3, O4) 

Due to the fact that most countries/ partner organisations had at least some problems engaging 

stakeholders and young people to take the Animal Quiz, none of the project partners expected the 

»recruiting« process for the pilot experimentation phase to be simpler.  Most found it easiest to 

engage schools and stakeholders that had already taken part in the first part of the project (Research 

– O1)  

Country (Partner Organisation) No. Of Tested 
(Target) 

No. Of Tested 
(Realisation) 

No. Of Hours 
(Training sessions) 

Belgium (CIEP) 15 18 40 

Croatia (Zaklada za poticanje 
partnerstva i razvoja Civilnog 
društva) 

15 48 30 

France (Culture et Liberte) 15 16 25 

Italy (Forcoop) 15 18 33 

Portugal (Casa Seis) 15 19 38 

Slovenia (LUNG) 15 17 14 

Spain (Comunidad Madrid) 15 28 14 

Unexpressed Talent 
Partnership 

105 286 194 

 

Inspite of having put quite some effort into motivating stakeholders to participate, all partner 

organisations managed to reach and exceed the target values set before the implementation of the 

project. 

Croatia and Slovenia, as the countries with the lowest level of dropouts, both implemented the 

project's experimentation activities in vocational schools, where the level of dropouts is significantly 

higher than the national average. Casa Seis (Portugal) worked with a group of young individuals at 

school age and also some NEETs, all from distinct cultural and socio-economic backgrounds.  In 

Comunidad Madrid (Spain), three external entities collaborated with their youth groups in the pilot 

action, guided in the process by trainers who took part in the UT training activity. Forcoop (Italy) 

involved a local youth centre and a local vocation school; the youngsters involved were dropouts or 

NEETs or possible dropouts. In France, they worked with the participants of a programme for young 

ELS, aimed to bring them back to an integrative path, working on two dimensions: basic knowledge 

upgrade and motivational / professional project. In Belgium, CIEP worked with a group of young people 

of 20 to 24 years old in training at the AID (center of the MOC in matters of socio-professional insertion) 

- job seekers which resume training in sales after a difficult school career (school failure, dropout, …). 

 

The dynamics that were used sought to explore various capacities of young people; the most 

popular activities (used by more than 3 organisations) were: “Shipwreck” - critical thinking,  

»Feedback Game” - Communication and networking, “Think outside the box” - creative 

thinking; »Spaghetti Tower« - creative thinking, »The Talents Cake« - mapping talents,  

“Statement Game” - critical thinking; “Paper Towers” - creative thinking; Outsiders - 

communication; »What turns me on« - committing Talent; “Let´s play cards” - values and 

attitudes, »This pen is not a pen« - creative thinking. 



                                                                                                                                    

 
 

The UT Toolkit activities helped add value to participants' talents and realize they may have 

capacities and competences which are not adequately exploited in the formal education system as 

well as in community they live in. 

The project seems to have suceeded in structuring an organic and replicable model that, through the 

adoption of a holistic approach, involved all the essential dimensions of young people life – therefore 

school, family, free time, social activities – by unifying persons, schools and civil society in a mutual 

relation of confidence and trust. Most partners report they managed to connect or re-connect formal 

and non-formal education activities and agencies with the concrete aim of improving both systems. 

Another problem thad seems to be adressed well by implementing the UT model is the de-

motivation of young people: the high percentage of young NEET is often caused by a lack of 

coordinated strategies aimed at intercepting, motivating and giving them the confidence and hope in 

the future. These people generally show a lack of socialization and are not involved in active 

citizenship and UT project activities have shown them that a change in the right direction is feasible. 

Another benefit of the project is that all partner organisations managed to help and motivate 

stakeholders to jointly face problems and target common solutions while improving partnership 

working and cross-sector innovation between public sector, non-profit sector and social private 

sector. The project created an environment for better synergies amongst formal and non-formal 

education sector in a much structured way, and not leaving such a process to the goodwill of 

occasional stakeholders. This change of attitude is expected to have a positive impact on the 

educational, professional and social aspects of young people’s lives. 

To better illustrate the above, here are some statements that our participants shared with us: 

- It's certainly important to take time for that kind of work on ourselves. It was also great to be 

listened to, and to be taken seriously.  

- It was nice because we could talk and express our opinions, and try to understand ourselves 

more deeply but it's probably too short a time, and it's difficult to see what it will be worth 

and how to go on. 

- It was different, funny and interesting, creative; the atmosphere was great; I was relaxed and 

it was really interesting and dynamic, compared to many presentations I have been 

- Thanks to activities, I have shown that I have originality and the group have followed my 

ideas at least partly. I already knew my own talents, then, it was more interesting to discover 

the talents of the others 

In general, young participants at our workshops and their teachers, youth workers and other 

stakeholders recognize the need for (more) non-formal learning in the formal education context and 

are willing to participate in such actions in the future, which is a good starting point for some 

necessary changes in the education systems of most partner countries. 

 

This is a excerpt of the final evaluation report of the Project Unexpressed Talent (output 5)  


