
 

  

THE UNEXPRESSED TALENT 

MODEL: A PRIMER  

 

 

UNEXPRESSED TALENT: BRIDGING THE GAP BETWEEN 
FORMAL AND NON-FORMAL EDUCATION  
Unexpressed Talent is a project based on a set of methods and tools that aim at creating links 

between formal and non-formal education stakeholders to support the empowerment of youth, 

especially for young people between 15 and 25 years of age, to foster autonomy and self-

recognition of skills to make talents easily emerge and consequently build strategies to express 

and promote them.  

The ultimate goal is – for youth in school age – to help prevent Early School Leaving (ESL) and 

support formal education institutions (schools and vocational training schools in particular) in 

this effort. For youth that widely belong to the category of NEETs or who have already 

abandoned school, the goal is to conduct them towards employment opportunities or return to 

training/school to get a degree.    

The added value of this project lies in the valorization of what we call “unexpressed talents”: the 

basic idea is that young people facing difficulties at school/work or in social environments may 

have capacities and competences which are not adequately exploited in the formal education 

system as well as in community they live in.  Therefore, a strong link between formal and non-

formal education has been established. 

CREATING A COHERENT PATH TOWARDS YOUTH 
EMPOWERMENT 
 

Expressing talents, in the rationale of the project entails a 6-step comprehensive path (Picture 

1)  

Author (s) Translation in (insert language) 
Name – organization  



 

Please translate the words in the picture here 

 

 

The picture is a simplification of a fully intertwined process. Activities are not necessarily 

implemented in a temporal straight line (one after another), neither do they exclusively 

“belong” to one step, instead they form a logical and integrated approach that feeds into and 

contributes to the overall objectives. They represent, in a nutshell, the overarching approach to 

youth empowerment of the UNEXPRESSED TALENT project. 

A MODEL EMBEDDED IN EU’S LLL POLICY AND PRACTICE  
Unexpressed Talent works within the European reference tool of “Eight Key Competences” and 

ESCO, the multilingual classification of European Skills, Competences, Qualifications and 

Occupations. The ESCO classification links and expands on the eight Key Competences and is 

helpful in linking skills to employability and inclusion in economic activities. More specifically, 

links between the eight key skills and transversal skills as defined in ESCO have been deemed 

useful to better define activities that ultimately lead to social, civic and economic inclusion of 

youths at risk.  

A COMPETENCE – BASED MODEL 
UT aims at expressing talents, which is what trainers, educators, HR and labor market operators 

call competence. “Competence” has become a popular buzz-word and it is because the world 

around us (and the situation in terms of our learning) is changing. The UT model is based on 

the observation of this fluid situation.  



A “competence-based approach” in guidance processes can be summarized as a way of working 

that makes the people aware of their own abilities and offers them opportunities to develop their 

competences further. A competence-based approach looks at learning throughout a whole 

range of activities and experiences over a longer period. 

Self-reflection and self-assessment are vital aspects of a competence-based approach. Although 

the term “self” suggests that the individual is meant to reflect and assess independently, self-

assessment often works best when the individual is assisted through the process. 

THE ROLE AND PROFESSIONAL PROFILE OF THE “YOUTH 
TRAINER” 
In a “competence-based” framework the professional profiles of the operators involved in 

supporting and accompanying the youth in the self-assessment and self-valorization process play 

a major role. 

This kind of “training” activity is a puzzling training: an activity that encourages the discovery of 

one’s self and the world around, and offers tools for the individual to find his/her own way and 

develop his/her own power. It is about creativity and doubt rather than just action; it is about 

empowerment rather than just training. This process aims at letting the individual discover and 

valorize his/her own personal and collective power and thus explore his/her own desires and 

ambitions for the future. 

Training is not teaching, and empowerment is not about giving directions: what Unexpressed 

Talent partners have agreed upon is the necessity for a path that helps and supports youth at risk 

of social exclusion to discover and become aware of one’s self, resources and competences to 

develop a curious and creative attitude towards the actual situation and the choices they are 

required to take. 

1. IDENTIFYING UNEXPRESSED TALENTS  

OBJECTIVES 
The first step aims at analyzing the main factors influencing youth discomfort and early school 

leaving and the structural and systemic factors that keep talents from expressing. Research and 

baseline information is the preliminary step to acquire useful information and findings to better 

highlight the relations between students and their educational paths as well as to focus on the 

contexts that hinder or facilitate inclusion and personal development.  

The main objectives of this step are: 

• To provide a sound analysis and baseline situation of the reasons for unexpressed talent and 
risks/data on ESL or exclusion from any form of social/economic activities (NEETs) 



• To ensure that the perspective of all players is included in the analysis and a holistic 
approach to the issue emerges 

• To use qualitative and quantitative data and information to make meaningful connections 
(cause-effect, root-problems) to design and implement actions and strategies linking 
formal and non-formal education organizations in the effort to foster expression of talents 
and empower them while keeping them in school or facilitating their activation and 
employability.   

MAIN METHODS AND TOOLS  
- Semi-structured questionnaires for youth (multidimensional, based and adapted from 

the research questionnaire) 

- Interviews with groups of youths, teachers, NGOs, on specific issues 

- Focus groups with stakeholders  

- Analysis of available local research and data  

 
2. MAPPING UNEXPRESSED TALENTS  

 

OBJECTIVES 
Mapping unexpressed talents refers to at least four dimensions:  

1. The process of focusing on the “skills and competences” that need activation for the 
target group  

2. The process of initial self-reflection and group formation as preliminary step for 
competence assessment 

3. The process of continually reconsider such choices as a result of in-depth research and 
interaction between formal and non-formal education and activities  

4. The process of identification of places/contexts/ alliances /stakeholders to engage in 
the whole UT pathway.  

These four dimensions contribute to the overall objectives of this step: 

• To support the identification of knowledge, skills and competence the youths acquired in 
their lives so that they become increasingly aware of their potential and (unexpressed) talents 

• To proactively seek for solutions for the emerging needs related to the gradual emersion of 
talents 



• To pave the way for the positive exploitation and valorization of community resources and 
stakeholders, especially non-formal education actors, but also local authorities, cultural and 
sports organizations, companies and other relevant actors of the local network 

MAIN METHODS AND TOOLS  
UT has developed and adapted different methods and tools. For the first dimension, the alert 

tool (see Output 2) can give a preliminary hint of the most critical areas related to the different 

aspects of the youths’ life (school performance, family, social life, feelings, talents). 

The second dimension of the mapping phase is pivotal in the whole “Unexpressed talent” path as 

it is the starting point of an empowering process. A set of self-discovery activities is provided in 

the toolkit of Output 3.   

Finally, the mapping of local networks, stakeholders and assets to involve in the process 

represents a pivotal activity that can improve the chances of success and sustainability of the UT 

pathway. 

It is useful to organize meetings and pitch presentations or short information leaflets to inform 

and involve territorial actors. Specific written agreements or gentlemen’s agreements can be 

drawn together with stakeholders to clarify the terms of commitment and collaboration.  

 

3. ENGAGING UNEXPRESSED TALENTS  
 

OBJECTIVES 
Engaging Unexpressed Talents is a step that comprises two pivotal moments of the method that 

the partners have devised: 

1. Outreach of youth in school or NEETs 

2. Maintenance of interest in youth and active engagement in pathway 

Engagement therefore is a set of methods and activities that – together – contribute to attract 

and involve youth with fewer opportunities. These “engaging” activities have the objective to 

promote the project among the youth and activate their participation in the Unexpressed Talent 

training. Activities could be a mix of social media/guerrilla marketing, involvement of local 

institutions, etc. 

MAIN METHODS AND TOOLS  
Discussion and confrontation with “youth experts”, such as psychologists, pedagogues, social 

workers and youth workers who directly operate with the target group and may suggest useful 



advice, as well as local group of young people, who could enlarge the perspective about the 

engagement of their peers. The Alert tool (O2) also represents a first contact with youth.  

 

4. APPRAISING UNEXPRESSED TALENTS  
 

OBJECTIVES 
“Appraising” entails constructive assessment and positive exploitation of strengths to improve 

weaknesses. It is tightly linked to the identification of knowledge, skills and competence. Skills 

identification and assessment together enable the individuals to make visible (to him/herself and 

to others) their knowledge, skills and competences and they represent the first phase of the 

empowering path, thus serving as tools for providing second chance opportunities to kids at risk 

of drop-out or other groups at risk of exclusion. 

The objectives of this step include:  

• Help individuals to reflect on and become conscious of their actual capabilities 
(knowledge, skills and competence); 

• Help NEETs, drop-outs, to develop their careers and increase their employability 
prospects; 

• Provide youths with a means of making visible and marketing their skills and 
competences; 

• Map needs for further training, considering the importance of matching the individuals’ 
competences with labor market needs – in terms of transversal skills as well. 

MAIN METHODS AND TOOLS  
Activities linked to the identification and assessment of competences can be carried out at 

individual level and/or in group; group work allows participants to know one another, increase 

curiosity and mutual understanding of other people. 

A common set of activities, exercises, role-plays, etc. for the assessment and self-assessment of 

the skills has been developed in the Output 3 – “UT toolkit”. The toolkit is a blended tool, with 

a mix of guidelines for operators/” youth trainer” containing materials for group workshops, 

Face-to-Face meetings, online/ICT resources, and “homework” for participants. It contains 

full-fledged workshop-style activities and small techniques. The toolkit contains several 

training units geared to improving the chosen set of transversal competences. 

 

5. COMMITTING UNEXPRESSED TALENTS  
 



OBJECTIVES 
Talents are much more than grades in school. Starting from this consideration, UT partners have 

agreed that talents have more chances to emerge when people are confronted with “real-life” 

experiences.  

The Objectives of the Committing unexpressed talents step are: 

• Give young people the opportunity to improve and consequently express their 
skills/talents thanks to a personal commitment in a community-based activity 

• Exploit key skills and talents of youth to improve community relations and cohesion, as 
well as the creative potential of youth in cultural and social innovation of the 
community 

• Create community-based initiatives where formal and non-formal education 
stakeholders collaborate for the empowerment of youth and the expression of their 
talents, also to the aim of getting them back to school, further training or employment 

MAIN METHODS AND TOOLS  
To achieve such objectives, and in coherence with the mapping activities, it is necessary to 

activate the youth into special projects group or individual development plans, involving them 

in volunteering activities or collaboration with local CSOs/associations, institutions, NGOs, etc.  

In this step, partners need to define and establish detailed local cooperation networks with other 

local organizations to facilitate participants’ commitment. Example of activities that contribute 

to the “committing talent objectives are (examples, not exhaustive) 

✓ Creation of action groups  

✓ Creation of liberal arts groups working on community projects  

✓ Periods of traineeships in local businesses or public services 

✓ Creation of study groups with peers and adults (experts) on a voluntary base 

✓ Enrolment in further training (especially for NEETs) and active job-seeking activities  

 

6. EXPRESSING AND VALORIZING 
TALENTS  

 

OBJECTIVES 
The objectives of this step can be summarized as follows: 



• Provide concrete, tangible and material results and/or outcomes of the UT paths that 
can be recognized and shared with different stakeholders in the community (schools, 
citizens, families, peers etc.) 

• Recognize the value of skills and competences of UT to let unexpressed talents of youth 
emerge and be of further use for the community and in formal contexts.  

• Assess and recognize the expression of talents through a common tool (UT Youthpass) 
which can be used to value the non-formal activities in the framework of formal paths 
and more in general in real-life contexts (by employers, other stakeholders)  

MAIN METHODS AND TOOLS  
It is important that the involved groups experience and “see” concrete results of the UT pathways. 

Participants of the projects should receive recognition for their participation and learning in the 

project, as a motivation to commitment. 

In general, “making learning explicit” is something new and challenging in the field of non-

formal education. The use and adaptation of the Youthpass was agreed among partners to this 

purpose.  The “YOUTHPASS” (adapted to the Unexpressed Talent model) as a tool for face-to-

face activities represents the main method to systematize the Unexpressed Talent process. 

It foresees the elaboration of a document collecting and valorizing participants’ talents (soft 

skills developed/strengthened through the participation in the Unexpressed Talent activities) 

providing evidence according to training results and other achievements.  

 

WANT TO KNOW MORE?  
If you are interested in knowing more about the UNEXPRESSED TALENT tools and methods, 

please check the other tools and methodological documents of the project, they are available 

on: https://unexpressedtalentblog.wordpress.com/ 

contact: (your name and organization contact details)  

https://unexpressedtalentblog.wordpress.com/

